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12 CT/PST: CA Breast, Breast mass, Calculus
kidney, BPH, Gall stones, DHF, STEMI, Stroke,
Spinal cord injury, CA Colon, Cataract, CA thyroid,
Facial bone fracture, PPH, Schizophrenia, TBI, Blunt
abdominal injury, Vascular injury, CLCP “1@*

S1 : Excellent Center to Medical Hub

Tsngmsmanififinadwsnisguagtaedslsiuseg
e

12 CT/PST: Preterm, Birth asphyxia, Arterial
occlusion, Facture around hip, DM, COPD, CKD,
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risk pregnancy, Tumnssuludinuazdgeny 1a«
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Open heart: 3 Smart heart care application Feusie
nsguaseniIgUlsuazyaaing i CVT one stop
service WUUAKEIUIYITN J Telemedicine U3nw
msidneaulall sEninsgAnuLumg

CA breast: dgudsnuiimuu 1Wusnsasues v
LASOULAAD LAYDIANTNLUDNIUNITNTIVAANTOY
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Sepsis: Honsmvanas Swalulad uinnssu laun
Sepsis application dmiuyaains lideans g
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EWS
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aussouy Widlanaa9n1susAs ICU
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maBeududtheiionsununisguadusewnd

53 : Excellence fast track plus system 12 8191
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- ITHULLIAINITIBABYNINTIU/ one stop service an
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1ei5UN135U509 WM DSC: Stoke fast track
Stemi , Trauma , N1a9ALIUNNS Palliative Care,
Ortho

8 Fast track (Stroke, Stemi, NB, High risk pregnancy,
Spine, Head injury, Traumatic brain injury)

Fast pass %19 non-stemi
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AOC (Ambulance operation center)
One-day surgery (ODS)
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;24

2. CMU premium 71999%70
3. udanauaIuIsasw.node (Node

strengthening)

- Anuawelakazlasodsuy

* gafayamyinauiisnala OPD uag IPD
-p9nkUUNFInAuNanela population 1elsA /
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-nMAA3eReNYlAn 1wu Inenan

an o
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S5: Customer & Stakeholder engagement
(Customer stakeholder relationship
management (gnAFUNUS)

S6 : Excellent Humanization (81ezazuy U 38
naw 1dee duda)

magaamwmmwma’ta OP IP voice

Customer engagement

d o e wiag | Ysuuszanm
FaRaTin .
Uy nUY 2562 2563 2564
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v oa d 9 s awvy
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3yuudesouioures A3 0 1 0 0
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.41 uiinng

Jo39938ul399 Delay diagnosis, Delay treatment
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80
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- PCT Sx flWnnd wenu1aawisnensuynann

S7 : Talent Management

TAUsN1T W1ewnng Cardio

-PCT 21830353 VIARNNE Stroke

-PCT Q317 VIANUTHANELABUINTUALITUTNTTY
weludn nusunmelsaiila

-PCT Trauma AN IENSANTINQURLYA
-§MTINTAN0BNVDINYTUIAIVITNGS 7.1%

W6 : HRM Improvement Road Map
-MTATIHALTONATT (INNYNUINNITATIN-
\Henass)

“Wun v Talent

S l3EAfewanansage

duselevidlvinuen
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-wnnd Maxillofacial §1uau 5 Ay wazluunasinyes
AUNANTIUALNNE

- FUNUARINEIVIARIIENNTIBUAAR

- fing1unaNurse case manager udUsmsdnnisse
Lsalungulsnddny
iuyudngnmwmeualiimuieusiunglums
auanUlganizlsn

- ﬁwﬁﬂgmi post baccalaureate residency training

- iIndngms Trauma nurse manager YIUUANIE

NYIUIAANANSTUTNINGA BV ULAY

S8: Excellent training center

Feviuawnng iuanavia lidieawe
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- 11pg1anegUnIal dnfnssuundn

- WEUIAINTINPCT MED Gavnaussousiugning
3187UL1NA2150 %

-PCT Sx WAfR8LNNGIAN wagneula
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- aunmddng Mdermgsu retina

- PIANYIVIALRNEN A UNALULA R TEUYNF
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- happy Spiritual %
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59 : wawwazenszaulnUussdnisuienugy
AN AANSTIN WlUsunsuaTIgualeai (Mild
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-Happy money 49 %

-Happy relax 53 %
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wazLinguRLme
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“efgua anufiquaynsuazdgeeiysingd
Wmthi oA
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Stage 3: Electronic messaging, computers have
replaced the paper chart, Clinical documentation

and Clinical decision support
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